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1, 1999 — the target date for new insurers to
enter the market — the agency became a pri-
vate mutual company. The original plan
was for the agency to continue as a state
fund that competed against for-profit insur-
ers. But Gov. Kenny Guinn decided he did
not want the state in the insurance busi-
ness, said Doug Dirks, the agency’s CEO
and president. The agency also sold off its
unfunded liability by selling it to three
insurance companies, Dirks said.

This helped ripen the conditions for
competition last July. However, Dirks said,
there was not a rush into the state by other
insurers. And the new carriers didn’t pro-
mote their new products, Dirks said.

Still, the state fund, which had a com-
plete monopoly on the $330 million mar-
ket, lost 25 percent in the first month of
competition, Dirks said. By the end of the
year, the state fund had 19,000 clients com-
prising 56 percent of the market in premi-
ums, Dirks said.

The state fund took steps to get rid of
many clients, dropping 18,000 employers
whose annual premiums were less than
$750. These employers made up less than 1
percent of written premium for the state,
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employers, Dirks said. About 1,000 ended
up in the residual market, also known as
the market of last resort.

The four-employee Carson City Area
Chamber of Commerce was one of the
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ing, Bacon said. “If you perceive confusion,
are you going to stay where you are! The
answer is ‘sure,” he said.

Crystal Springs Water Co. in Reno
stuck with the state fund because the organ-
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cising a “rather strange” business strategy
that discourages future business from those
employers, he said.

The fund also lost business last July
because even though service had generally
improved, some employers were burned by
bad experiences, the Nevada Manufacturers
Association’s Bacon said.

Some stayed with the state fund
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“was really weak... They weren’t offering me
any service,” he said.

Other companies signed up with
national insurers simply to have one carrier
responsible for all locations nationwide,
Dirks said. And according to Bacon, these
companies have had mixed results with
their new carriers.

“I haven’t been impressed with what
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Legislation forged over the past
, said Ray
, executive director of the Nevada

decade improved the system

liability of $2.2 billion.
Bacon
Manufacturers Association, the Carson

City-based trade association.



